Age Group Committee Meeting

February/March, 2012

9-12 PM; 12-1 PM

Meeting Called By: Samantha Kramer Type of Meeting: Email and Phone Conference Q2

Meeting Facilitator: Samantha Kramer Meeting Note-taker: Samantha Kramer

Attendees: Kaitlin Zeline, Bill Eisen, Jessica Vipperman, Meg Zajdzinski, Martin Reinchgott

Agenda Items
Item Person Presenting Time Allotted
1. Motions and Changes Sam Kramer 20 minutes
2. Fliers for Approval Sam Kramer 10 minutes
3. Time Standards Sam Kramer 10 minutes
4. Zone Team (motion) Sam Kramer 10 minutes
5. Good of the Order/Next meeting Sam Kramer 10 minutes

Next Meeting: TBD (Proposed for Summer 2012)



Minutes:

Flyers Regionals and AGS updated for housekeeping, time standards, and language
changes. Sets of feedback considered from both General Chair and AGC.

AGS: Housekeeping items, division of 11-14 events due to meet management/seeding
difficulties. Rule adjustments and flier adjustments. Drop 13-14 50s of strokes. Could not
finalize motion for event order changes so dropped from discussion at this time. Feedback
from past state meet included in considerations.

Meet protection included as motion that grandfathers all existing meets with limiting
factors unless host team chooses not to host. At that time the host team will lose the
protection and that weekend for that meet. Need to get bid process to better align with
offering a variety of meets to meet needs and new standards in AZ Swimming.

Zone Team: selection criteria, what LSC provides, cost, coaches attending, etc (logistics).
Motion presented to get ball rolling. Want to seek sponsorship for this team in order to
reduce the cost.....

Time Standards: New standards to present and will change AGS/Regional Formats as
shown in motions. Have not seen final sets of new standards for btoh AGS and Reg, but will
support.

Time Standards for Relays dropped. Will remain 2 relays per team.

Good of the Order: Meet size/realignment/formatting needs to be discussed with movement
to new standards. How can we create a system of some structure and some freedom to
provide for the needs of all in AZ Swimming? Further discussion in support of zone team
and selection criteria (all who make it go? AZ Swimming provides &? Cover cost of
coaches?)?



