Team MEEting Monday, August 27, 2012

12:30-2:30/3 PM

Ruby Tuesday Tempe Marketplace

Meeting Called By: Samantha Kramer Type of Meeting: Age Group Committee
Meeting Facilitator: Samantha Kramer Note-taker:Jess O’Donnell/Meg Zajdzinski

Attendees: Samantha Kramer, Jess O’Donnell, Meg Zajdzinski, Bill Eisen, Martin Reichgott
(phone conference), Open to others

Agenda Items
Item Person Presenting
1. Welcome/Introductions Sam K
2. Championship Platform Recap of Meeting with Mr. Dozer Sam K
3. Age Group State Fliers Sam K
4. 8 & Under Series Meg Z
5. Quadrennial Plan Open Discussion

Next Meeting: TBD



1. Role Call Taken 12:45 PM: Kyle White, John Degnan, Meg Zajdzinski, Samantha
Kramer, Jess O’Donnell, Erin Shields. Phone In Martin Reichgott

2. Recap of meeting between S. Kramer and G. Dozer: Goals, Expectations, 4
problems 4 solutions.

Making Regionals Meaningful. How do you build excitement from a non P/F
meet Themes, enhancement to actually enhance swimmer experience, look at
attendance data, can we build rivalries within “regions”. Final thought was
to wait and see how SCY 2013 goes with numbers at 4 region meets as well as
at AGS with new time standards.

3. SCY Fliers: Used previous SCY meet to rebuild timelines according to new time
standards. Meet needs reformatting. As meet carries on, days get longer. Imbalance
of events on certain days etc. Timelines not available so tabled until timelines made
available to the committee. Housekeeping on fliers being done prior to resubmission
before the house in November. Order of events tabled but to be changed to go before
the Board and then the House.

4. 8 & Under/10 & Under Series: Gathering interest from teams then build
opportunities around existing calendar. Friday night or Saturday late morning
option. Short meets, lots of fun, sponsored by age group committee for stability,
organization etc. Teams have the right to choose to participate or not.

5. Quadrennial Plan tabled until after convention to get a better view of top down
from USA Swimming.

6. Good of the Order:

a. SCY Q times posted, LCM Q times coming to include summer 2012 data

b. Zones: pending move date by USA Swimming in line with move of sectionals
etc. Format being changed to 3 day. 14 & Under as those 15+ will go to
Senior Zone meet

Closed 1:22 PM



