Safe Sport Committee
Meeting Minutes
November 3, 2025

Attendees: Maggie Dana, Patrick Tolson and Tayla Lovemore (Meeting held via Zoom)

Introductions
1) Patrick shared his swimming and coaching background
2) Maggie shared swimming and coaching background and how experience in the Phoenix
Police Department led to positions in Safe Sport.

Safe Sport Goals
1) ldentified issues like separate bathrooms at various facilities.
a. Discussed how we can lessen the ambiguity when it comes to bathroomrules.
b. Examined how we can support and give resources to teams that may have a
harder time separating athletes and adults.
c. Consistency in how we decide to help teams.
2) Identified issues with deck etiquette - making clear distinct areas during meets for
coaches, parents and Swimmers.
a. Brainstormed the idea of asking teams to provide meet marshals as we do timers
for certain meets.
b. Discussed the idea of having ‘volunteers’ become meet marshals and put more
emphasis on them as we do Officials for meets.

Swimposium
1) Brainstorm ideas for the Swimposium coming up in January. Maybe include something

fun like Jeopardy, game, object lesson, etc.



